INTRODUCTION TO AGILE METHODS / 1 DAY COURSE

A course for technical and non-technical people that explores the
impact Agile techniques have on IT projects that helps you to:

¢ Provide maximum value for clients

e Deal with new and unexpected information and changes
e Deliver on time and to schedule

e Plan work in short iterations using Agile methods

AGILE FOR MANAGERS /1 DAY COURSE

A second-level course for project, programme mangers and
business development people who have completed the
Introduction course or with existing Agile experience and
knowledge who intend to introduce use Agile both inside their
development team and with clients that provides:

e Proven strategies demonstrating the benefits
of Agile over short timescales
e A framework for integrating Agile
with other methods such as PRINCE2™ and Lean

TECHNICAL ASPECTS OF AGILE / 2 DAY COURSE

A second-level course for developers and technical teams that
want to use Agile to deliver sustainable code that includes:

e Pair Programming:
the arguments and objections plus hands-on experience
e Test Driven Development:
write a failing automatic test for software added
to a system and code against them using JUnit
e Re-factoring:
build on TDD to allow principled clean up, use
re-factoring to clean up and for ongoing development

This course is for those comfortable programming in Java. If you
want to do the course but do not use Java please contact us.

BOOKING /

Contact 020 7025 1985

or email lydia.manu@westking.ac.uk

or apply online at www.01zero-one.co.uk
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01ZERO-ONE IS AN INNOVATIVE MEDIA SPACE
IN THE HEART OF SOHO.

01zero-one has established a reputation as a centre of excellence
for training and skills development across the converging sectors of
London’s audio visual and interactive digital media industries. It
provides short courses and master classes in film, TV, interactive
and digital media. Addressing developments in technology, creative
content and business management. Its InSync network encourages
new thinking, innovation, commercial partnerships and creative
collaboration. 01zero-one is a partner in the Ravensbourne Skillset
Media Academy. www.01zero-one.co.uk

AGILE LAB IS A CONSULTANCY SPECIALISING IN PROCESS
FOR CREATIVITY, INNOVATION AND COLLABORATION.

Tutors: Matt Gould was Director of Learning at Soda Creative Ltd
developing the company's profile, project and product portfolio
within the learning sector. Matt has ten years experience of business
development and project management in creative, media and
technology businesses. Mark Stringer worked as a project manager
for Soda Creative Ltd. With ten years experience in development
and project management roles in the software industry. Mark also
worked as a researcher in Computer Science for Xerox Research
Centre Europe. www.agile-lab.co.uk

NEW MEDIA KNOWLEDGE

NMK is a learning and business information hub for companies and
individuals working in UK digital media. NMK runs a website packed
with articles, commentary and white papers. In turn, they produce a
programme of topical and high-level events and courses, perennially
well received due to the extensive research NMK undertakes to
provide the broadest and most relevant perspectives. NMK actively
encourages suggestions, feedback and requests from its
audiences. Our not-for profit status means we are impartial and
objective. NMK exists purely as a resource for the industry.
www.nmk.co.uk

DISCOUNTS ARE AVAILABLE FOR MEMBERS OF

JUST-B PRODUCTIONS/ BTWEEN.CO.UK, BECTU, PRODUCTION BASE
AND OTHERS ENQUIRE FOR FURTHER DETAILS.

YOU MAY ALSO BE ELIGIBLE FOR BURSARIES FROM SKILLSET
PLEASE ENQUIRE FOR MORE INFORMATION.

01ZERO-ONE WILL BE DELIVERING THE SESSIONS IN PARTNERSHIP WITH AGILE LAB AND NMK AT 01ZERO-ONE IN SOHO, LONDON



