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COURSE: AGILE METHODS
1 day Course: 11" March 2008
Cost: £180/£162 Conc.

Course Title: Crawl before you Leap - an Introduction to Agile methods.

Course Description: Are you involved in the specification, purchase, project
management or delivery of an IT or web-based project? If so, you need to know about
Agile methods.

Agile methods, are a group of new techniques which make it easier to deliver IT and
web-based projects in environments of uncertainty and constant change. Did you ever try
to plan a project but things didn't quite as you expected? Agile methods are designed to
deal with that kind of experience. They emphasise the delivery of projects in short
iterations: at the end of each iteration, priorities can be re-ordered or new ones can be
added making sure that you are always delivering to the client the thing that they value
most.

This introductory course will give you an immediate feel for the difference that working
using Agile techniques can have for the IT projects that you work on.

Attending this course will allow you to:

* Provide the most value in the work that you do for you client

* Plan your work in short iterations

» Deal with new and unexpected information and changes as a project progresses
» Improve your estimates of how long work will take

» Deliver what you say you'll deliver, when you say you'll deliver it.

Suitable for people working as either a Producer or Project Manger or Software
Developer in any software development environment. Also suitable for people involved in
the specification and procurement of software. No programming skills required.

Tutor: Matthew Gould. Is a consultant with Agile Lab. Previous to this he was Director of
Learning at Soda Creative LTD, developing the company's profile, project and product
portfolio within the learning sector. Matthew has also worked for Media and Creative
Partnerships, as well as Programme Leader for a skills sharing and partnership building
programme for Creative Partnerships and Libraries and Museums Association

Tutor: Mark Stringer. Mark has previously worked as a project manager for Soda
Creative. Previous to this, Mark worked for ten years in various development and project
management roles in the software industry. Mark has also worked as a researcher in
Computer Science at Cambridge University and for Xerox Research Centre Europe. Web:
http://www.agile-lab.co.uk/

About 01zero-one: An innovative media space in the heart of Soho.

01zero-one, in Soho, has established a reputation as a centre of excellence for training
and skills development across the converging sectors of London’s audio visual and
interactive digital media industries. It provides short courses and masterclasses in film,
TV, interactive and digital media.

TO BOOK: Contact Lydia Manu on 020 7025 1985, or email lydia.manu@westking.ac.uk,
or apply online at http://www.01zero-one.co.uk/courses_apply.htm.

All courses outlines are subject to change.
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